SANTA MO CA

P
LN /

/
{///’ /
O( R HESG/{A

POLA BENKE, MUSIC DIRECTOR

Information for
Prospective
Board Members




Santa Monica Symphony Orchestra in concert at Barnum Hall May 2026



The Cultural Heartbeat of the Westside

Mission
As a community of musicians, the Santa Monica Symphony provides free, high-quality
classical music concerts to the residents of Santa Monica and the surrounding areas.

Vision
Orchestral music is accessible to all, enriching lives, fostering connection, and inspiring
lifelong engagement with the arts.



A Welcoming Community Gathering Place

More than 4,000 people participate annually in Santa Monica Symphony concerts and
community programs. The Symphony is widely recognized as a gathering place where
people feel welcome, connected, and inspired.




Music for Every Stage of Life

The Symphony offers a continuum of
programs that serve community
members from childhood through
healthy aging. Programs include: early
childhood music experiences;
educational programs that support
student learning and creativity; music
and wellness programs for adults; and
specialized initiatives serving
Individuals living with dementia and
their caregivers.
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A Catalyst for Civic Connection

The Symphony builds partnerships with schools, libraries, senior centers, healthcare

providers, community organizations, and local businesses to address community needs
through music.

Leadership for the Future

The SMS Board of Directors is a diverse and engaged
group of community leaders who provide strategic

leadership, financial oversight, ambassadorship, and
philanthropic support.
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Finances

Sources of Income
e Individual giving = 46%
e Corporate sponsorships = 7%
e Foundation grants = 32%
e Government funding = 15%

FY 2026-27 Budget: $320,000



Fundraising

e Private donor dinners
e Fall and spring fundraising drives
e Annual gala and auction
e Orchestra chair sponsorships (hew 2026-27)
e Board member annual pledge of $2500

Board members are expected to promote and participate in all fundraising
efforts.
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Board Operations

Board Composition and Recruitment
e 16 current board members (30 maximum)
e Two-year terms, renewable
e 5-6 full board meetings per year, mostly on Zoom (1 in person); committees meet as
needed (usually 2-4 times per year)
e Current needs: Financial expertise, legal expertise, corporate connections, community
relationships, event hosting, strategy

Board Leadership Committees and Chairpersons
e David Bendett, President e Thomas Lloyd, Development & Nominations
e Thomas Lloyd, Vice President e Paul Dolid, Finance
e Paul Dolid, Treasurer e Andreia Minasian Silvera, Outreach
e Sarah Hannallah, Secretary e Sarah Hannallah, Development Events

e Zenovia Edwards, Artistic Advisory



Symphony Leadership and Staff

Pola Benke, Conductor and Music Director
Stephanie Stallings, Executive Director

Rich Capparella, Emcee

Tor Cronin, Stage Manager

Sean Dixon, Librarian

Veronica Gerlach, Special Event & Project Coordinator
Will Grace, Administrative Assistant

Alicia Jones, Grants Manager

Alex Novakovich, Consultant

Matthew Rasmussen, Orchestra Manager

Veronica Santos, Senior Concert Coordinator

Daniel Santos, Junior Concert Coordinator

Antonina Styczen, Social Media & Branding Coordinator



Board Member Expectations

e Become knowledgeable about the orchestra’s mission, purpose, goals, policies, programs,
services, strengths, and needs.

e Contribute your time, attention, intelligence, and enthusiasm to the mission and vision of
the SMS.

e Follow trends in the orchestra field and keep informed.

e Prepare for and conscientiously participate in board and committee meetings. Notify the
Board President or committee chair if you will be absent for a meeting.

e Suggest agenda items and discussion topics for board and committee meetings. Suggest
ways we can do what we do better.

e Faithfully read and understand the organization's financial statements and otherwise
help the board fulfill its fiduciary responsibility.



Board Member Expectations, cont.

e Serve as a community advocate and ambassador for the SMS. Inform community
members and businesses about SMS and its upcoming events, activities, and
accomplishments.

e |dentify potential donors and supporters and make use of VIP seating to invite them to
concerts or other events.

e Suggest possible nominees for board membership who would make significant
contributions to the board and organization.

e Serve in leadership positions and undertake special assignments willingly and
enthusiastically.

e Attend, promote and participate in Symphony performances and fundraising events.



Symphany Saturday, 9/19/2026: SMS Concert (JAMS), 7pm
Calendar Saturday, 11/21/2026: SMS Concert (JAMS), 7pm
2026-27 Saturday, 1/16/2027: SMS Concert (Barnum), 3pm

R
Saturday, 3/20/2027: SMS Concert (JAMS), 7pm

Saturday, 5/15/2027: SMS Concert (Barnum), 7pm



Join Us

Questions?

Executive Director, Stephanie Stallings
sstallings@smsymphony.org
c: 803-517-0287
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